
 

CORPORATION / SMT STRATEGIC PLANNING RETREAT 

CREWE HALL HOTEL 

14 MAY 2009 

AGENDA 

TIME ACTIVITY RESPONSIBILITY 

8.45-9.00 Arrival   

9.00 – 9.15 Formal Matters: 

• Apologies for absence & Declarations of 
interest  

• Reports of the Audit, Finance & Campus 
Development Committees  

KL 
 
 
SU / VH / KL 

9.15 – 9.30 Introduction  PS 

9.30- 10.00 Financial Considerations GB 

10.00 – 12.30 
including 
tea/coffee break 
and feedback 
on outcomes 

Development of the provision: Future 
choices and direction: Discussion Groups 
 
14-16 
(Including new Diplomas) 
 
 
16-19 
(Including Apprenticeships and NEET) 
 
 
Adult Skills & HE 
 
 
Employer Engagement  
 
SCEL – future relationships 

Group Lead 
 
 
 
NP 
 
 
 
PS 
 
 
SS 
 
 
DH 
 
GB 

12.30-1.30 Lunch  

1.30 – 2.45 Developing the corporate identity – 
Branding Group 

DH/MW 

2.45 – 3.00 Tea / Coffee  

3.00 – 3.00 IT NP 

3.30-4.00 Summary of discussions All 

 

 

 


