
 
 

Corporation/SMT Strategic Planning Retreat 
 

Friday 25 January 2008 
Cranage Hall Hotel, Holmes Chapel 

 
PROGRAMME 

 

8.45 a.m.  Arrival and coffee 
 
 

Lead Decision 
 

9.00 a.m. Session 1 Chair’s Welcome & Formal  Business Matters 

• Apologies & Declarations of interests**  

• Approval of  Part A minutes of the meetings 
held on 30 November 2007 and 7 December 
2007 and matters arising** 

• Confirm Curriculum Links** 

• Standing Orders** 

• Financial Statements to 31 December 2007** 

KL Note & 
Approve 

9.20am Session 2 The Changing FE Landscape –Considerations 
for the  Future Direction  
 

PS Receive 

10.15 am  Coffee 
 
 

   

10.35am Session 3 The College – Responding to the new agenda – 
To consider and discuss future strategy choices 
and implications in the following key areas: 
 

• 14-16 

• 16-19 

• Adults 

• HE 

• SCEL 

KL/PS 
 

Discuss & 
Decide  
 

12.30pm Lunch 
 
 

 
 

  

1.45pm Session 4 Quality Improvement Strategy – Presentation and 
discussion of proposals for a College Quality 
Improvement Strategy** 
 
 

DH Approve 

2.15pm Session 5 Strategy and planning for the Ofsted Inspection 
** 
 

DH Note 

3.00 pm  Tea  
 

  

3.20 pm Session 6 Campus Development Update **: 
- Review of timetable for LSC approval 
- Commencement of the Nursery build 

 

DJC/KG Note 

3.45 pm Session 7 Summary of Major Decisions 
 

KL Note 

3.50 pm Session 8 Part B  KL  
** Indicates papers enclosed           ++ Indicates papers to follow 


