Corporation/SMT Strategic Planning Retreat

Friday 19 January 2007
Rookery Hall, Worleston, Nantwich

PROGRAMME
8.45 a.m. Arrival and coffee
Decision
9.00 a.m. | Session 1 Chair’'s Welcome & Formal Business Matters Note &
e Apologies & Declarations of interests** Approve
e Approval of minutes of the meetings held on
30 November 2006 and 8 December 2006 and
matters arising**
e Campus Development Terms of Reference &
amendment to Financial Regulations**
¢ Financial Statements to 31 December 2006**
¢ Self Assessment Review Questionnaire**
9.45am Session 2 Agenda for Change J Barber
10.45 am | Coffee
11.00am Session 3 The College in 2012 DJC Discuss &
Decide
11.15am Session 4 | Curriculum Development
¢ 14-16 Diploma DJC
e Foundation Degrees PS
¢ International Baccalaureate PS
e Personalisation DH
e Expansion of Apprenticeships SC
12.45pm Lunch
1.45pm Session 5 | Student Support: Discuss &
e Tutorial Programme NP Decide
¢ IT & the Curriculum NP
« Staff Development Programme** SMS
3.00 pm Tea
3.15 pm Session 6 | Campus Development Update KG Note
3.45 pm Session 7 | Summary of Major Decisions KL
3.50 pm Session8 | PartB KL




